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19 April 1982 


NOTE TO: Executive Director 
FROM : Deputy Director for Intelligence 
SUBJECT: Your Note on Attached Memo 


According tof ____,_] paragraph 5 is not a fair 
representation. She tells me the paper was requested by the 
1 asked other involved agencies for 
contributions, and asked to have such contributions in three 

: weeks. Only one such contribution was received. Finally, at 
the meeting some members of the Committee said that it would 
have been nice if the paper had come out from the Committee 
rather than under Agency title and it was agreed that further 
papers would follow ti.is route. The procedure followed on the 
paper in question, therefore, was dictated by the Committee in 
- the first instance, which asked for CIA to honcho a paper to 
which only one other agency made a contribution or sought to 
participate. In short, there was apparently no "consternation" -- 
ony decision by the Committee to do things differently next time. (S) 


Rober . Gates 
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MEMORANDUM FOR THE RECORD pote a 


1. The fourth meeting of the Intelligence Committee of 
the Interdepartmental Group on Terrorism was held from 1400 
t 600 hours on 31 March under the chairmanship of Mr. 
Deputy Chief, IAD/Cdunterterrorism Group. 25X1 
(See attached for participants and agenda.) 


2. The first item discussed was the text of a cable 
from CINCUSAREUR which requested that the Committee address 


25X1 


3. The DIA representative noted that the Office of the 
Secretary of Defense (OSD) was preparing a draft bili for 
congress regarding the payment of rewards to people who 
provide information about terrorists. There is considerable © 
doubt that the bill will ever be passed, but the OSD is 
pushing hard for it. 


4. The duplication/proliferation of terrorist data 
bases was discussed at some length. Several agencies and 
departments are creating their own computerized terrorist 
data bases and all are working with the same basic data. 
Since the CIA is planning to significantly upgrade its 
eonnunitececdicatcd = -|base; the idea was presented that 25X1 
perhaps these agencies and departments might consider making 
their files available on[[___lor that they at least become 25X1 
aware of other files that are available so that they do not 
duplicate each other at tax payer expense. Members were ; 
urged to explain their data bases and plans for expansion at 
a future meeting so that all could have a good understanding 
of what is/will be available in the community. Beaucrasee 
self interest will probably prevail in this area unlésS the 
committee is delegated some power from the Executive level. 
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5. The first threat apatySis for the upcoming June 
Presidential trip to Ope was presented by the DDI 
representative, whe-had prepared it on behalf of the 
Committee Thepaper had been coordinated internally within 
CIA bug not vith the Agencies represented on the Committee. 
This gave-rise to some consternation among the members. The 
procedure for preparation 0 e Cond threat analysis at 
the end of April was revised to reflect their concerns. All 
will have-a chance to coordinate on the draft and it will be 
discussed at the 29 April meeting of the Committee. 


6. The NSA representative raised the concern that thus 
far the Committee has made no progress in establishing 
procedures for handling the next terrorist incident and that 
it must make some progress in this regard. As a first step 
he offered to prepare some scenarios for presenting at the 
next meeting which could be used to develop procedures to 
handle the various types of terrorist incidents which the 
Committee could have to handle. Some members voiced a bit of 
skepticism over the usefulness of such an approach, but they 
agreed to at least look at NSA's scenarios at a future 
meeting. 


7. The Secret Service representative presented revised 
itineraries for the President's upcoming trip. 


8. The INR representative mentioned a need for 
unclassified papers on patron states and analysis of Libyan 
training camps to present to Congress. She also noted that 
the chief of INR had raised the idea that there should be far 
more exploitation of Red Brigades Communiques. The 
contention here is that there is additional intelligence to 
be gained. 


9. The next meeting was scheduled for 1400 hours on 15 
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